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Direct Material Supply 

to Large Brands
Supplying additive material 

directly to manufacturers 

integrating it into their products.

OEM Manufacturing
Finished packaging products 

manufactured through partner 

facilities for industrial 

customers.

Co-development 

Partnerships
Ecoshell partners with 

manufacturers to develop new 

products and participates 

through material supply and 

revenue-sharing agreements.

Converter network
Ecoshell supplies plastic 

converters who manufacture 

packaging and products for 

multiple downstream brands.

Ecoshell Branded 

Products
Ecoshell develops its own 

packaging products using partner 

manufacturing.

Ecoshell can scale through existing plastics infrastructure 

without building its own production facilities.

Early term: 
Now-6 mos.

Mid term: 
6-18 mos.

Late term:
Beyond 18 mos. 
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Expansion Layer: Regulatory driven EPA-
approved antibacterial markets

Brand Layer: Ecoshell branded packaging and 
consumer  products

Scale Layer: Distributors and multinational 
brand specification

Bridge Layer: OEM finished goods

Leverage Layer: Co-development partnerships

Differentiation Layer: Antimicrobial 
masterbatch

Base Layer: Raw material sales to converters 
and manufacturers

Each layer expands 

Ecoshell’s role in the value 

chain, increasing margin and 

revenue potential.

High-potential 
growth areas not yet 
included in current 
projections

From fastest revenue → highest-margin opportunities
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Financial Outlook

Growth driven by converter expansion, strategic manufacturing partnerships, and increasing adoption of 

antimicrobial materials.
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Financial Outlook Beyond the Base Case

Conservative: One anchor deal closes in Year 1, Plastilene ramps in Year 2. 

Year 1 loss reflects planned investment spending, not operations. Business 

reaches profitability in Year 2.

Base: Current pipeline converts as expected. Operating profitability achieved 

in Year 1.

Upside: Converter acceleration and Plastilene and Ecoshell solution begins 

category-wide adoption as the standard for Styrofoam replacement.
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Appendix A: The Patented Process

Automated protein and 
membrane separation 

and disinfection

Patented powder 
formulation

Compounding and 
pelletizing
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Appendix C
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Appendix D: What’s Not in the Projections
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Appendix E: Recognition & Affiliations

Accelerators and Incubators

Industry Recognition & Engagement

Invited speaker on industry podcasts and sustainability forums
Selected as judge at Luxe Pack (leading global packaging event)

Featured at Sustainable Packaging Show (Amsterdam)
Ongoing engagement with industry leaders across packaging and materials
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